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The Student Lifecycle 1
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Summary



Before we get into Applicant Profiles, let’s 
revisit Applicant Trends



◆

Recall the Cycle of Application Flows by Year
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◆

This is what they look like smoothed
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What We Know About Application Trends



THE STUDENT LIFECYCLE



Looks like this:



Let’s start with the front-end of the lifecycle -
Applications
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Applicant Profiles



Enrollment Profiles 



Age Distribution



Enrollment Term



Degree Level



Application Status



Gender



Ethnicity



Marital Status



Residency



Academic History



Financial Aid – State, Federal, Other



Financial Aid – State, Federal, Other



Top Ten Programs Applied Into

Total One Time Ghost Multiple Time Ghost One app, showed up 
within 3 terms

Multiple apps, show 
up within 3 terms

Was Enrolled in Prior 
Term

First App, Enroll 
Same Term

Multiple Apps, Enroll 
Last Term



So we’ve beat Applications to death. Now let’s 
get into the Enrollment Profile…
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What Are We Looking At?
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What Are We Looking At?



This is what the enrollment lifecycle looks like:



And another look:



Applicant Profile to Enroll Profile
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All Enrolled Student Breakdown



On to the Leavers
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All Leavers
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True One-and-Done
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Two-to-Four Terms, then Exit
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Five-to-Eight Terms, then Exit
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Nine+ Terms, then Exit



On to the Continuers
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Returned, Not Yet Graduated



And the Finishers
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TCL Grad – Associates Only
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TCL Grad – Cert Only
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TCL Grad – Associates & Cert



Now let’s visit Withdrawing…
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Withdrawals
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Withdrawal Profile – with Programs



◆

Withdrawal Profile – without Programs



Now to move on to exits…



As a caveat, this wasn’t my favorite exercise, because 
we have low base sizes per year on certain programs. 

But the aggregate might tell us a bit more.



Should we grade fairly, only Business, Child Care, CJ, 
Data Processing, AA/AS and Nursing would be 

considered, and will be accounted for in the final grades



Enrolled to Exit Ratio – Fiscal Years



Associates Degrees – Indexing Below Average



Associates Degrees – Indexing at Average



Associates Degrees – Indexing Above Average



And let’s close out with Grads…



Associates Degrees – Total Production



Associates Degrees - Total Five-Year Production 



Associates Degrees – Five Year Yield and Graduation Estimates



Certificates Degrees – Total Production



Associates Degrees - Total Five-Year Production 



Certificates - Total Five-Year Production 



You said something about a magic window?



The Magic Window keeps showing up…



◆

The Magic Window
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Magic Window of Time – Fall 2014 Associates
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Magic Window of Time – Fall 2017 Associates



◆

Magic Window of Time – Fall 2019 Associates



Student Profile 2



The Persona Profiles



HIGH LEVEL OVERVIEW
THE PERSONA PROFILES





DEMOGRAPHICS

FINANCES

TECHNOLOGY

UNIQUE LIFECYCLE

KEY COMPONENTS 
OF THE 

PERSONAS

ACADEMIC JOURNEY

VOCATION



First, let’s see where these folks live…



Persona Plotted Locations – All Campuses

KEY:
Beaufort Campus
New River Campus
Hampton Campus
Millennial Mel
Pivoting Patty
Transitioning Trevor
Basement Bryan



Persona Plotted Locations – Around BFT Campus

KEY:
Beaufort Campus
New River Campus
Hampton Campus
Millennial Mel
Pivoting Patty
Transitioning Trevor
Basement Bryan



Persona Plotted Locations – Around NR Campus

KEY:
Beaufort Campus
New River Campus
Hampton Campus
Millennial Mel
Pivoting Patty
Transitioning Trevor
Basement Bryan



Persona Plotted Locations – Around NR Campus

KEY:
Beaufort Campus
New River Campus
Hampton Campus
Millennial Mel
Pivoting Patty
Transitioning Trevor
Basement Bryan



PERSONA #1

Millennial Melvin & Malorie
Primary Persona Segment



Persona 1 Profile:  Plotted Locations



Persona 1 Profile:  DEMOGRAPHICS
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Persona 1 Profile:  ACADEMIC JOURNEY



Persona 1 Profile:  VOCATION
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Persona 1 Profile:  FINANCES
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Persona 1 Profile:  TECHNOLOGY
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Persona 1 Profile:  UNIQUE LIFECYCLE
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PERSONA #2

Pivoting Paul & Patty
Primary Persona Segment



Persona 2 Profile:  Plotted Locations



Persona 2 Profile:  DEMOGRAPHICS
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Persona 2 Profile:  ACADEMIC JOURNEY



Persona 2 Profile:  VOCATION
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Persona 2 Profile:  FINANCES
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Persona 2 Profile:  UNIQUE LIFECYCLE
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PERSONA #3

Transition Trevor & Tina
Primary Persona Segment



Persona 3 Profile:  Plotted Locations



Persona 3 Profile:  DEMOGRAPHICS
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Persona 3 Profile:  ACADEMIC JOURNEY



Persona 3 Profile:  VOCATION
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Persona 3 Profile:  FINANCES
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Persona 3 Profile:  TECHNOLOGY
◆

◆

◆

◆

◆

◆

◆

◆



Persona 3 Profile:  UNIQUE LIFECYCLE

◆

◆

◆

◆

◆

◆

◆



PERSONA #4

Basement Bryan and Bridget
Primary Persona Segment



Persona 4 Profile:  Plotted Locations



Persona 4 Profile:  DEMOGRAPHICS
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Persona 4 Profile:  ACADEMIC JOURNEY



Persona 4 Profile:  FINANCES
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Persona 4 Profile:  TECHNOLOGY
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Program 3



Now, let’s review Yield Trends



Yield Trends by Program Level



Yield Trends by Program Level



Yield Trends by Applicant Type



Yield Trends by Applicant Type



Yield Trends by Race



Yield Trends by Race



Yield Trends by Gender



Yield Trends by Gender



Yield Trends by Residency



Yield Trends by Residency



Let’s see how this fares by program



Sum of Applications – Fall 2014 – Fall 2019 by CIP



Sum of Applications – Fall 2014 – Fall 2019 by Name



Associate Program Trends – Below Average Yield Level



Associate Program Trends – At Average Yield Level



Associate Program Trends – Above Average Yield Level



Certificate Program Trends – Below Average Yield Level



Certificate Program Trends – Average Yield Level



Certificate Program Trends – Above Average Yield Level



Now that we have added Exit Rates, Graduation, 
& Yield, what does this do to the final program 

mix?



Technical College of the Lowcountry –- Overall Program Evaluation
NOTE: Construction Tech is a CERT PROGRAM



So now we do our final evaluation…



Program Lifecycle

EMERGING GROWTH MATURITY DECLINE

EXTENSION/
ADJACENCIES

DE
MA

ND
/O

PP
OR

TU
NI

TY

TIME



Winning Programs

EMERGING GROWTH MATURITY DECLINE
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Soundly Positioned Programs
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Programs Worth Watching
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Struggling Programs
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PROGRAMS REQUIRING UNIQUE CONSIDERATION
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And we have to catch up on Certs, but here’s 
where we are



Technical College of the Lowcountry –- Overall Program Evaluation
Certificates



Academics 4
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Summary



Let’s start with a simple Faculty Profile, looking to 
estimate the performance of faculty in terms of the 

student experience...



◆

◆

◆

◆

◆

General Overview
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Faculty Profile Considerations
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Faculty Profile Splits
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Faculty Profile #1 – “Meh”
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Faculty Profile #2 – “Watch-Worthy”
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Faculty Profile #3 – “Tough Job”
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Faculty Profile #4 – “Low Maintenance”



Let’s move on to the At-Risk Courses, defined as 
those with a well above average (statistically derived) 

DF-Rate or DFW-Rate



What do we normally see?



Top At-Risk Courses at one of the largest CCs in the Country:
◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆



Commonalities? 
Composition, Science, Math, and mostly Gen Ed. 

Nothing in there looks like it doesn’t belong.



So what does an At-Risk Course 
look like at Lowcountry?



Lowcountry Top At-Risk Courses
◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆



Some similarities, right? Composition, Math, yet barely 
any science when this institution is heavy A.S. and 
health mix. And some of these look like they don’t 

belong. Let’s take another look? 



Top At-Risk Courses
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Why is this here?

Why is this here?
Why is this here?

Why is this here?

Why is this here?

Why ON EARTH is this here?

Why is this here?

Why is this here?



This all begs somewhat of a question. There are some 
courses that just shouldn’t be here. So, we saw that it 

really didn’t look like a faculty issue. Maybe it’s 
something else?



Let’s see what happens when we look at 
At-Risk courses with modality included!

But first, let’s review some stats...



There are 256 unique courses. 
When adding modality, there are 398.



A total of 114 unique courses are online, 
with an additional 77 being web-based. 

This is close to half of all unique courses.



But, it is only about 30% of all grades handed out 
(including Withdrawals)



When adding modality, there are 37 unique courses 
considered At-Risk. They are...



Top At-Risk Courses when Adding Modality
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Pick up a theme?



Top At-Risk Courses when Adding Modality
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It’s almost easier to count the ones that aren’t online, 
but yeah, online represents shy of 50% of courses, and 

78% of all At-Risk courses 



And yet again, there are some in here that don’t 
connect...



Top At-Risk Courses when Adding Modality
◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

◆

Why is this here?

Why is this here?

Why is this here?

Why is this here?

Why is this here?

Why is this here?

Why is this here?

College skills???

HR again?

Entrepreneurship?
Ethics? Can you even be wrong in Ethics?

Management?



Retention Cost Estimates 5
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Walkthrough
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Methodology
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Necessary Assumptions
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Student Categories - Leavers
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Student Categories - Returners
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Student Categories - Finishers



Stop the Academic Assumptions and just get to the 
numbers…starting with 

STUDENT LIFETIME VALUE ESTIMATES (LVE)
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Results – Lifetime Value Estimates
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LVE Results – One-and-Done
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LVE Results – Two-to-Four Terms, then Exit
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LVE Results – Five-to-Eight Terms, then Exit
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LVE Results – Nine+ Terms, then Exit



Now let’s look at Near-Term Value
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Results – All LEAVERS Near-Term Value Loss
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NTV Results – One-and-Done



◆

◆

NTV Results – Two-to-Four Terms, then Exit
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NTV Results – Five-to-Eight Terms, then Exit



◆

NTV Results – Nine+ Terms, then Exit



While the One-and-Done population only represents 13% of the total population, 
there are two important considerations to make: 

1) Leavers overall are roughly 49% of the total enrolling population. 

2) The two to four term periods appear to be the most critical. 

If incidence continues at this trend, among that 1,335 of returners, 
it is possible that a reasonable proportion will not graduate. 



THANKS!


