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State of the Union –
Community Colleges 2



Important Distinction #1 - Technical College of the 
Lowcountry is considered a Town: Distant via IPEDS



Important Distinction #2 - The Designated Comparison 
Group in IPEDS is Associate's Colleges: Mixed 

Transfer/Career & Technical-High Traditional, public/3 
of 3



There are ~7,500 colleges in the US. 
Only 1,200 are community colleges.



The median change in enrollment 
from 2011 to 2015 was -13%



934 schools have declined in enrollment from 2011 to 
2015 at an average clip of -19%



242 schools have grown enrollment 
from 2011 to 2015 at an average clip of +29%. 

Scrubbing out six outliers, 
the average growth is +19%.



Among the 242 schools with growth, 46 are in CA, 18 in 
FL, 16 in NY, 14 in PA, and 11 in TX. 

The surprise is the growth in TN with 22 schools, more 
than half of the schools in the system.



Among the 242 schools with growth, 
42% are in cities, and 18% are in large suburbs. 

This is close to on par with the 
national distribution of CCs.



Locale Criteria – Percentage of Colleges & Enrollment



Locale Criteria – Percentage of Enrollment (CCs)



Locale Criteria – Percentage of Enrollment (All Colleges)



Top Community Colleges by Enrollment
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SO WHAT ABOUT SOUTH CAROLINA?



The median change nationally 
from 2011 to 2015 is -13%. 

South Carolina is at for the same period -9%, but
down to -17% from 2011 to 2017



South Carolina Technical College Enrollment Performance
2017 Enroll 17 vs 16 16 vs 15 15 vs 14 14 vs 13 13 vs 12 12 vs 11 ‘11 to ‘15 ‘11 to ‘17



Who Do We Look Like? 3



A LOOK AT ALGORITHMIC PEERS



Algorithmically Derived Peer Institutions



Algorithmically Derived Peer Institutions



Tuition as a % of Revenue



Tuition as a % of Expenses



Instructional Expenses per FTE



Academic Support per FTE



Student Services per FTE



Dollars per FTE Plots



The Market 4
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Included in this section



Home Ownership

Beaufort Allendale🔑 Non-TCL SC Colleton Hampton JasperTCL Footprint



Household Composition

Beaufort Allendale🔑 Non-TCL SC Colleton Hampton JasperTCL Footprint



Dwelling Type

Beaufort Allendale🔑 Non-TCL SC Colleton Hampton JasperTCL Footprint



Time in Dwelling

Beaufort Allendale🔑 Non-TCL SC Colleton Hampton JasperTCL Footprint



Household Composition

Beaufort Allendale🔑 Non-TCL SC Colleton Hampton JasperTCL Footprint



Educational Background

Beaufort Allendale🔑 Non-TCL SC Colleton Hampton JasperTCL Footprint



Ethnicity Distribution

Beaufort Allendale🔑 Non-TCL SC Colleton Hampton JasperTCL Footprint



Income Distribution

Beaufort Allendale🔑 Non-TCL SC Colleton Hampton JasperTCL Footprint



Net Worth Distribution

Beaufort Allendale🔑 Non-TCL SC Colleton Hampton JasperTCL Footprint



Short Term Debt Distribution

Beaufort Allendale🔑 Non-TCL SC Colleton Hampton JasperTCL Footprint



Let’s see the Market Personas



Starting Humble
Single, No Kids, Low Income, Early Stage
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Getting By
Married w Kids, Lower Income, Established/Later
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Single Middle Class
Single, No Kids, Middle Class, Established
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Married with Kids, Upper Middle, Later Stage
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Single or Married, No Kids, Lower Class, Retired
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Single or Married w No Kids, Middle, Retirement
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The Frantic Jones Family
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The Vanderbilts/SINKs and DINKs
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= High Probability
= Low Probability



What do we know about geographic reach?



Closest Campus Reach



The closest campus is within…



Population Reach by Mile Reach - Cumulative



Distribution of Minimum Within

New River🔑 Main Hampton Interpretation: "If closest campus minimum is within 5 minutes, 
this is the percentage of closest campus"



Distance from Closest Matching Campus

New River🔑 Main Hampton Interpretation: If X Campus is closest, this is the distance coverage for that campus 



Words

Here are the Campuses



Here are those that live outside of 20 miles



Here are those that live outside of 25 miles



Program 5
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In this section…



Erratic

Sustain

Decline

The Program Trend Model

Growth
Everything

Solid Growth

Growth to Steady State

Steady and Consistent

U-Shaped

Wildly Erratic

Inverted-U

Decline, but likely SS

Hard Fall

Programs to Watch

“Out of Left Field”

“Meh”

Extinct
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→

Everything GROWTH PROGRAM PERSONA #1

300000

350000

400000

450000

500000

550000

600000

650000

700000

2012 2013 2014 2015 2016 2017

Note the steady 
increase in 

overall trend

Example Programs:



30000
32000
34000
36000
38000
40000
42000
44000
46000
48000

2012 2013 2014 2015 2016 2017

→

Solid Growth GROWTH PROGRAM PERSONA #2

I love the smell 
of growth in the 

morning

Example Programs:



30000

31000

32000

33000

34000

35000

36000

37000

2012 2013 2014 2015 2016 2017

→

Growth to Steady State GROWTH & SUSTAIN PROGRAM PERSONA #1

Example Programs:

Growth until ‘15 
when production 

converges to 
steady state



30000

32000

34000

36000

38000

40000

42000

44000

2012 2013 2014 2015 2016 2017

→

Steady and Consistent SUSTAIN PROGRAM PERSONA #1

Example Programs:

What you see is 
what you get



1000

1500

2000

2500

3000

3500

4000

2012 2013 2014 2015 2016 2017

→

U-Shaped ERRATIC PROGRAM PERSONA #1

Example Programs:

Inflection point at 
‘14 and regressing 

toward origin at ‘12



25000

27000

29000

31000

33000

35000

2012 2013 2014 2015 2016 2017

→

Wildly Erratic ERRATIC PROGRAM PERSONA #2

Example Programs:

Two or more 
inflection points 

evident



0

5000

10000

15000

20000

25000

2012 2013 2014 2015 2016 2017

→

Inverted-U ERRATIC PROGRAM PERSONA #3

Example Programs:

Note the 
inflection points 

in ‘14-’15



20000

25000

30000

35000

40000

2012 2013 2014 2015 2016 2017

→

DECLINE PROGRAM PERSONA #1

Example Programs:

Leveling off 
starting to show 

in ‘15 and ‘16

Declining, but likely hit Steady State



90000

95000

100000

105000

110000

115000

120000

2012 2013 2014 2015 2016 2017

→

Slow Fall DECLINE PROGRAM PERSONA #1

Example Programs:

Fairly steady 
until ‘15 where 
the fall starts



100000

120000

140000

160000

180000

200000

220000

240000

260000

2012 2013 2014 2015 2016 2017

→

Hard Fall DECLINE PROGRAM PERSONA #2

Example Programs:

No sugarcoating 
what is going on 

here…



0

500

1000

1500

2000

2500

2012 2013 2014 2015 2016 2017

→

Programs Worth Watching ON-THE-FENCE PROGRAM PERSONA #1

Example Programs:

Growth present, 
but the jury is 

out on whether it 
is sustainable



0

500

1000

1500

2000

2500

3000

2012 2013 2014 2015 2016 2017

→

Out of Left Field ON-THE-FENCE PROGRAM PERSONA #2

Example Programs:

Barely in 
existence until 

recently



0

200

400

600

800

1000

2012 2013 2014 2015 2016 2017

→

“Meh” NO-GO PROGRAM PERSONA #1

Example Programs:

Meh



→

Extinct NO-GO PROGRAM PERSONA #2

Example Programs:

This is pointing 
to an arbitrary 

point because it 
wouldn’t make 
sense to report 

this
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Orangeburg 
Tech
-1.9

-2.0
Central Carolina

Aiken Tech

Midlands
Tech
-1.6

Program Performance Continuum

-
3-3 -2 -1 0 1 2 3

-1.4
TCL

HGTC

Trident
Tech
-1.3

-1.0
FloDar

Greenville Tech

York
Tech
-0.9

-0.8
Williamsburg

Tech

Spartanburg
Tech
-0.3

+0.3
Piedmont 

Tech

Tri-County
Tech

+0.4

+0.6
Northeastern 

Tech
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Trends in Program Personas

-1

0

1

2

3

4

5

6

7

8

9

0

20

40

60

80

100

120

140

160

180

200

All SC Technical Colleges
(Non-TCL)

Technical College of the Lowcountry

De
cli

ne

Gr
ow

th

Ste
ad

y

Wa
tch

Err
ati

c

De
cli

ne

Gr
ow

th

Ste
ad

y

Wa
tch

Err
ati

c



◆

Trends in Program Personas



Where SC Schools should Sustain



Where SC Schools are at Risk



What about peer institutions?



Program Performance – Peer Comparison

Peers, 
No Financial

+0.5

+0.2
Peers, 

Financial

-
3-3 -2 -1 0 1 2 3

-1.4
TCL

All Two-Year
+1.0

+0.8
Same 
Group 
Code

+1.2
Same 
Locale
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Trends in Program Personas



TCL vs. All Two-Year Schools

All Two-Year SchoolsTechnical College of the Lowcountry
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TCL vs. Best Match Peers
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What programs do peers have that are winning?



Winning Programs –- Group 1



Winning Programs –- Group 2



Winning Programs –- Group 3



Winning Programs –- Group 4



So we have seen trend. Let’s add demand into the equation.



How are our programs sitting at the aggregate level? 
Are we in a prime position in terms of portfolio?



Aggregate Demand vs. Aggregate Program Growth Trends of TCL Programs

Growth Steady Erratic Decline

Pinnacle
(90th to 100th percentile demand) 3 Programs 6 Programs

High 
(75th to 89th percentile demand) 1 Program 1 Program 2 Programs

Medium
(50th to 74th percentile demand)

Low
(26th to 49th percentile demand)

Scarce
(0 to 25th percentile demand)

Ag
gr

eg
at

e 
(U

S)
 D

em
an

d

Aggregate (US) Trend



Growth Steady Erratic Decline

Pinnacle
(90th to 100th percentile demand)

• Liberal Arts and Sciences/Liberal 
Studies.

• Physical Therapy Technician/Assistant.
• Business/Commerce, General.

• Child Care and Support Services 
Management.

• Legal Assistant/Paralegal.
• Criminal Justice/Safety Studies.
• Medical Radiologic 

Technology/Science - Radiation 
Therapist.

• Registered Nursing/Registered Nurse.
• Administrative Assistant and 

Secretarial Science, General.

High 
(75th to 89th percentile demand)

• Industrial Electronics 
Technology/Technician.

• Data Processing and Data Processing 
Technology/Technician.

• Civil Engineering 
Technology/Technician.

• Construction Engineering 
Technology/Technician.

Medium
(50th to 74th percentile demand)

Low
(26th to 49th percentile demand)

Scarce
(0 to 25th percentile demand)

Ag
gr

eg
at

e 
(U

S)
 D

em
an

d
Aggregate (US) Trend

Aggregate Demand vs. Aggregate Program Growth Trends of TCL Programs



How does this matrix fare in South Carolina?



South Carolina Demand vs. South Carolina Program Growth Trends of TCL Programs

Growth Steady Erratic Decline

Pinnacle
(90th to 100th percentile demand) 1 Program 5 Programs 2 Programs

High 
(75th to 89th percentile demand) 1 Program 1 Program 1 Program

Medium
(50th to 74th percentile demand) 1 Program 1 Program

Low
(26th to 49th percentile demand)

Scarce
(0 to 25th percentile demand)

So
ut

h 
C

ar
ol

in
a 

D
em

an
d

South Carolina Trend



Growth Steady Erratic Decline

Pinnacle
(90th to 100th percentile demand)

• Liberal Arts and Sciences/Liberal 
Studies.

• Data Processing and Data Processing 
Technology/Technician.

• Child Care and Support Services 
Management.

• Medical Radiologic 
Technology/Science - Radiation 
Therapist.

• Registered Nursing/Registered Nurse.
• Business/Commerce, General.

• Criminal Justice/Safety Studies.
• Administrative Assistant and 

Secretarial Science, General.

High 
(75th to 89th percentile demand)

• Physical Therapy Technician/Assistant. • Industrial Electronics 
Technology/Technician. • Legal Assistant/Paralegal.

Medium
(50th to 74th percentile demand)

• Construction Engineering 
Technology/Technician.

• Civil Engineering 
Technology/Technician.

Low
(26th to 49th percentile demand)

Scarce
(0 to 25th percentile demand)

Ag
gr

eg
at

e 
D

em
an

d

South Carolina Trend

South Carolina Demand vs. South Carolina Program Growth Trends of TCL Programs
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What we will explore



Beaufort HHI MSA – Workforce Demographics
MSA vs. South Carolina

215,302
Population Size
+1.8%
May 2016 - May 2017



Beaufort HHI MSA – Workforce Demographics
MSA vs. South Carolina

Beaufort/HHI MSA
2.9%
Statewide
3.1%

Unemployment

Automation Risk

Statewide
57.9%

Beaufort/HHI MSA
60.5%

Aging Workers

Statewide
20.9%

Beaufort/HHI MSA
23.7%

Working Age Population

Statewide
84.3%

Beaufort/HHI MSA
100%



Beaufort HHI MSA – Job Counts by Year 
Associates Degree/Less than Bachelors Inferred



Beaufort HHI MSA – Job Counts by Year 
All Degrees Open



Where are the jobs in South Carolina?
Less than a Bachelor’s Degree



Beaufort HHI MSA – Education x Experience



Beaufort HHI MSA – Skill Clusters in Demand



Beaufort HHI MSA – Top Job Skills in Demand
All Degrees Below Bachelors



Beaufort HHI MSA – Top Employers

366
365

338
246
243

142
130

121
95

81
74
72
70
69

57
57
50
48
45
41
40
39
38
38
36

All Degrees Below Bachelors



Beaufort HHI MSA – Top Industries
1,824
1,821

1,419
442

380
356

268
194
182
157
142
140
129
104
86
81

11
9
4
3

Health Care and Social Assistance

Accommodation and Food Services

Retail Trade

Transportation and Warehousing

Public Administration

Administrative and Support and Waste
Management and Remediation Services

Finance and Insurance

Manufacturing

Professional, Scientific, and Technical Services

Real Estate and Rental and Leasing

Information

Construction

Other Services (except Public Administration)

Wholesale Trade

Arts, Entertainment, and Recreation

Educational Services

Utilities

Mining, Quarrying, and Oil and Gas Extraction

Agriculture, Forestry, Fishing and Hunting

Management of Companies and Enterprises

All Degrees Below Bachelors



Beaufort HHI MSA – Top Occupations
All Degrees Below Bachelors



Beaufort HHI MSA – Top Job Locations
All Degrees Below Bachelors



Supply Demand Comparison – Beaufort/HHI MSA 

Number of starter jobs Conferrals (2017)
Projected Change in 

Employment 
(2016 - 2026)

# of Hard to Fill Jobs



What are the “Hard to Fill” jobs?



Hard to Fill Jobs – - Beaufort/HHI MSA
VERY HIGH DEMAND -- Below Bachelors Degree



Hard to Fill Jobs – - Beaufort/HHI MSA
HEALTH CARE -- Below Bachelors Degree



Hard to Fill Jobs – - Beaufort/HHI MSA
HEALTH CARE -- Below Bachelors Degree (continued)



Hard to Fill Jobs – - Beaufort/HHI MSA
ENGINEERING & IT -- Below Bachelors Degree



Hard to Fill Jobs – - Beaufort/HHI MSA
MAINTAINENCE, REPAIR, INSTALL -- Below Bachelors Degree



Hard to Fill Jobs – - Beaufort/HHI MSA
MANUFACTURING -- Below Bachelors Degree



Hard to Fill Jobs – - Beaufort/HHI MSA
BUSINESS MGMT & OPERATIONS + HR -- Below Bachelors Degree



So far we have already discussed:
PROGRAM TREND PERFORMANCE  •  PROGRAM DEMAND  •  

PROGRAMS WINNING AT PEER INSTITUTIONS. 

Now let’s add some criteria. 
And some facts to go along with it...



Jobs → Programs
On the flipside, those 37 unique jobs link to 98 degree 

programs → 2.64 degree codes per jobs.

Programs → Jobs
TCL’s 16 programs link to 37 unique jobs →

2.3X jobs per program. 



Associate’s as Entry
19 of the 37 unique jobs have a 25% or greater employment with an 

Associate’s degree; of the remaining, 11 are unknown degree level, and 
the remaining six are bachelor’s or higher, however, four are 

postsecondary teachers (the other two are Chief Executives and 
Management Analysts).



Associate’s as Entry/Associate’s in Marketplace
Among those 37 jobs, 8 have an Associate’s degree as the 

typical point of entry. Three have postings of 25% or greater 
desiring an Associate’s. 19 have 25% or more Associate’s 

degrees serving those jobs; only four are at 50% or greater.



Associate’s in Marketplace
There are 840 unique jobs; 284 of those unique jobs have a 25% or 

greater Associate’s degree; 44 have 50% or greater.



Market Quotient
We developed a Labor Area Quotient, which is a calculation of a 
job’s unique share of total employment in the market relative to 

the share nationally. 

There are 60 unique jobs with Quotients greater than two (90 at 
1.5X or better); four require Associate’s degrees, and TCL has two 

programs to fit those four. 



Market Quotient
There are six jobs with Quotients greater than 2 and 50% or more have 
Associate’s; however, there are 144 unique jobs with Associates at 25% 

and above with Quotients greater than 2.



MSA Postings Trend (>50 over twelve months)
There are 45 jobs with more than 50 unique job postings in the last 12 

months in the MSA. 
Nine of these jobs have at least of quarter of postings desiring an 

Associate’s degree. Three of these jobs have a 50% or more Associate’s 
degrees in the labor market (Surgical Tech, Licensed Practical and 

Vocational Nurses, Medical Assistants), with 38 jobs having 25% or more 
with Associate’s degrees.



MSA Postings Trend (>100 over twelve months)
There are 22 unique jobs with 100 or more postings in the last 12 months, with 

seven having that same quarter or more postings with an Associates as the typical 
education for entry. 19 of those 22 have Associate’s degrees among 25% of the 

labor force, but none with 50% or greater.



Projected Job Growth (Bright Outlook)
Among the 584 jobs with a state-level projection to 2026, 49 are 
predicted to grow 15% or more over that period. Two of 49 require 

Associate’s degrees (PT Assistant; HR Assistant). 

Another five have 25% or more job postings desiring an Associate’s 
degree. 36 jobs have 25% or greater Associate’s degrees serving those 

jobs; three with 50% or greater.



Projected Job Growth (Bright Outlook)
Nationally, 94 are predicted to grow 15% or more over that period. 

Eight of 94 require Associate’s degrees. 35 jobs have 25% or greater Associate’s 
degrees serving those jobs; 14 with 50% or greater. And they aren’t all the same at 

the state level.



Projected Job Growth (Bright Outlook)
Only ten jobs are expected to grow 15% or more statewide with 50 or more 

job postings in the last 12 months. None require an Associate’s degree. 
Two jobs have 25% or greater postings desire an Associate’s degree (CSRs, 
Stock Clerks). Seven jobs have 25% or greater Associate’s degrees filling 

those jobs. None at 50% or greater. So, no one has been neglectful.



Risk of Automation
408 jobs are graded on the risk of automation. 

202 are low risk; 102 are medium risk; 103 are high risk. 
Of the high risk, 22 are tied to CIP family 52, while only 10 are tied to 51, 12 tied to 

CIP 19, 5 tied to CIP 15, and one tied to 19.



Risk of Automation
Among high risk automation jobs, 85 have 25% or more employment with 

Associates degrees, while 115 are low risk. 
Among the 41 jobs where 50% or more have Associates degrees, only three 

are high risk for automation, 11 at medium risk, the remaining 26 are low 
risk.



Jobs to Programs
341 programs have at least 1:1 jobs to programs matching. 

Among the 33 coded to Associates as typical education needed for entry, only 9 fit 
the bill.



Jobs to Programs
Among those 341 programs with at least 1:1, 109 (of 177 known) have a labor market 

with 25% or greater Associates degrees; 
23 with 50% or greater Associates (of the 44 Total!)



Jobs to Programs
11 of 15 TCL programs have at least 1:1 jobs per program.



What is the occupational outlook 
for our current programs?



Occupational Outlook: 
COMPUTER TECHNOLOGY

Program Match = Data Processing and Data Processing Technology/Technician

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US



Occupational Outlook: 
CIVIL ENGINEERING TECHNOLOGY

Program Match = Civil Engineering Technology/Technician

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US



Occupational Outlook: 
BUILDING CONSTRUCTION TECHNOLOGY
Program Match = Construction Engineering Technology/Technician

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US



Occupational Outlook: 
EARLY CARE & EDUCATION

Program Match = Child Care and Support Services Management & Child Care Provider/Assistant

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US



Occupational Outlook: 
LEGAL ASSISTANT/PARALEGAL

Program Match = Legal Assistant/Paralegal

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US



Occupational Outlook: 
ASSOCIATE OF ARTS & ASSOCIATE OF SCIENCE

Program Match = Liberal Arts and Sciences/Liberal Studies

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US



Occupational Outlook: 
CRIMINAL JUSTICE & CRIMINAL JUSTICE TECHNOLOGY

Program Match = Criminal Justice/Safety Studies

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US



Occupational Outlook: 
INDUSTRIAL ELECTRONICS ENGINEERING

Program Match = Industrial Electronics Technology/Technician

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US



Occupational Outlook: 
PHYSICAL THERAPY ASSISTANT

Program Match = Physical Therapy Technician/Assistant

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US



Occupational Outlook: 
EMT

Program Match = Emergency Medical Technology/Technician (EMT Paramedic)

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US



Occupational Outlook: 
RADIOLOGIC TECHNOLOGY

Program Match = Medical Radiologic Technology/Science - Radiation Therapist

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US

Health Specialties Teachers, 
Postsecondary

2 60 2 N/A N/A N/A N/A
Doctoral or 
professional 

degree
5% 28% 26%

Radiation Therapists 1 1 1 ** Low Risk N/A N/A
Associate's 

degree
45% 15% 13%

Radiologic Technologists 1 3 22 2.14 Low Risk 220 N/A
Associate's 

degree
64% 17% 12%



Occupational Outlook: 
NURSING

Program Match = Registered Nursing/Registered Nurse

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US



Occupational Outlook: 
BUSINESS ADMINISTRATION
Program Match = Business/Commerce, General

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US



Occupational Outlook: 
ADMINISTRATIVE OFFICE TECHNOLOGY & OFFICE SYSTEMS TECHNOLOGY

Program Match = Administrative Assistant and Secretarial Science, General

# of Job Overlaps in 
Lowcountry
Programs

# of Overlaps in All 
Programs

12-month job 
postings – Beaufort 

HHI MSA
Beaufort HHI MSA 

Quotient Risk of automation # Employed –
Beaufort HHI MSA

% Where Associates 
Degree is Most 
Likely Entrant

Typical Entrant 
Degree

% in Jobs with 
Associates Degree

Projected Ten Year 
Change - SC

Projected Ten Year 
Change - US



Let’s put it all together –
Programs + Jobs
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Program Evaluation Criteria:  PROGRAM FACTOR DEFINITIONS
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Program Evaluation Criteria:  JOB OUTLOOK DEFINITIONS
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Rundown of Total Performance – Tier 1 & 2 Programs



Let’s see the Tier One & Tier Two Programs...



TIER ONE PROGRAMS –- Group 1
Sorted High to Low on Performance



TIER ONE PROGRAMS –- Group 2
Sorted High to Low on Performance



TIER ONE PROGRAMS –- Group 3
Sorted High to Low on Performance



TIER TWO PROGRAMS –- Group 1
Sorted High to Low on Performance



TIER TWO PROGRAMS –- Group 2
Sorted High to Low on Performance



TIER TWO PROGRAMS –- Group 3
Sorted High to Low on Performance



So how did TCL do?



Technical College of the Lowcountry –- Overall Program Evaluation



Technical College of the Lowcountry –- Program Rollout:  CULINARY

12

12

12

12



Technical College of the Lowcountry –- Program Rollout:  FIRE SCIENCE
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Include in this section



Total Applicant Trend



# of Associates Applicants x Programs Applied into



◆

Applicant Trend
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Fall 2018 Applicant Pool
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Fall 2013 Applicant Pool



◆

Fall 2008 Applicant Pool



◆

Fall 2003 Applicant Pool



◆

Student Type by Year



◆

Ethnicity Apps by Year



◆

Gender Apps by Year



◆

Spread of Fall Applications

Fall 2018 Fall 2013 Fall 2008
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Where We Go From Here



THANKS!


