TECHNICAL COLLEGE OF THE LOWCOUNTRY AREA COMMISSION
August 2, 2022
Beaufort Mather Campus and ZOOM
Public Comment: areacommission@tcl.edu

COMMISSIONERS PRESENT

Via Zoom:

Randy Dolyniuk, Chairman
Dr. William Small

Heath Duncan

David Smalls

In Person:
James Boozer, Secretary

Absent Excused:
Sheree Darien, Vice Chair
Rick Toomey

MINUTES

STAFF PRESENT

In Person:

Richard Gough, President

Leslie Worthington, VP Academic Affairs
Janis Hoffman VP Administrative Services

Via Zoom:

Nancy Weber, VP Student Services

Mary Lee Carns, VP Advancement

Russ Keevy, President Faculty Senate
Frederick Cooper, Dean for Arts and Science

COUNTY LIAISONS

Via Zoom:
Alice Howard, Beaufort County Council

Unable to attend, notified TCL in advance:
Dr. Curtis Brantley, Jasper County Council

The July-August meeting of the Area Commission for the Technical College of the Lowcountry was held on
Tuesday, August 2, 2022 at 9:00 in the President's Boardroom on the Beaufort Mather Campus and via Zoom.
Prior to the meeting media were notified and provided with the agenda and the Zoom link. An email address

for public comment is published on the agenda.

CALL TO ORDER and CONSENT AGENDA

Chairman Dolynuik called the meeting order at 9:05 and confirmed that a quorum was present. Dr. Toomey
and Ms. Darien are absent/excused. Mr. Dolyniuk called for a motion to accept the meeting Agenda as

presented. Mr. Boozer made the motion which was seconded by Dr. Small. Motion carried. Chairman

Dolyniuk then called for a motion to accept the Consent Agenda as presented. Dr. Small made the motion
which was seconded by Mr. Duncan. Commission vote was unanimous and thus so ordered by Chairman

Dolyniuk.
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ADMINISTRATIVE SERVICES

FY 22-23 Budget Discussion: Vice President Hoffman presented a balanced budget for Commission approval.
She explained that the budget reflects the 7% tuition increase and flat enrollment. The increase in
expenditures are primarily a result of the mandated but not funded pay increase of 3% and increase in the
agency contribution in the state retirement system as well as an unfunded mandate for a $1,500 bonus for all
state employees in October. The Commission and Leadership Team discussed the funding formula used by
the Technical College System to apportion State funds to the 16 Colleges and the amount of money given by
the State versus the specific funding requests from the College. Chairman Dolyniuk called for a motion to
accept the FY 22-23 budget as presented. Mr. Boozer made the motion which was seconded by Mr. Duncan.
The Commission voted unanimously to accept the budget and thus was so ordered by Chairman Dolyniuk.

SCATCC
Commissioner David Smalls reported that the Association meets quarterly and has not met since the last Area
Commission meeting. He did report that the Association members are working in support of their strategic

priorities.

PRESIDENT'S REPORT

Dr. Gough requested an Executive Session to follow his report in order for Dr. Worthington to brief the
Commssion on developments in a legal case.

Vice President Weber thanked Dr. Gough for taking a group of Navigators to lunch as expression of
appreciation for thier hard work. Ms. Weber said that the recognition had a very positive effect and was
excellent motivation for the group. She also reported that while ongoing fall enroliment is lagging at this
time, there have been strong increases in Dual Enroliment in Jasper County and they are gaining traction in
Colleton County. Hampton County appears to be losing ground as they continue to transition from two
districts to one combined school district. Ms. Weber said there have been some personel changes in Hampton
resulting in a new point of contact. She understands that they are challenged to combine school districts and
when classes start and the 'dust settles', she will coordinate a meeting with Superintendent Dr. Wilcox and
other appropriate persons in the Hampton District to be attended by herself, Dr. Gough, and Hampton County
Commissioner Dr. William Small.

Dr. Gough requested that Vice President Hoffman brief the Commission on current Capitol Projects.

Hampton campus
e CDL Pad: Currently being cleared and graded. It is projected to be completed in 180 days.

e Current CNC classroom is being renovated to be two classrooms to accomadate HVAC and CE/CDL
courses.

Beaufort-Mather campus
e Roof replacement is in process for buildings 14 and 15

e HVAC replacement for buldings 2, 14, and 15 is in process
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e Renovation for buildings 2,6, and 8 will start this fall. It is expected that buildings 2 and 6 will be under
construction for ~ 150 days and the extensive renovation of the building 8 interior is

expected to take approximatly a year. Affected offices, including the President's office, will relocated

at TBD locations on the Beaufort Mather campus for the duration of the renovation.

e Owen Hall, which houses the Mather Museum and Interperative Center, is undergoing moisture
mitigation the basement, the exterior brick has been pointed, ceiling tiles have been replaced and the
rooms are being painted. The Beaufort County School District has developed curriculum on the
Reconstruction Era and will partner with the Mather Museum and Interperative Center in the course
delivery.

New River Campus
e The Hub has new furniture and a redesigned space as part of the Title Ill Strengthening Institutions
Grant through the U.S. Department of Education. The Grant provides colleges financial support to
improve and strengthen academic quality, institutional management, and fiscal responsibility.

Dr. Gough updated the Commission on a possible partnership with Beaufort Memorial Hospital and TCL to
create a teaching lab in the hospital's administration building. The inititive is still in the concept stage with
most details yet to be worked out. He will keep the Commission informed as the project progresses.

Dr. Worthington was pleased to inform the Commission that Lander University has reached out to Dean for
Business and Industrial Technologies, Laura Dukes, and will visit our campus with the goal of creating
Artiulation Agreement specific to TCL's paralegal program. She has also had contact with Coastal Carolina
University regarding a 2 + 2 agreement in Health Sciences. She expects their Provost to visit campus in the
near term.

Dr. Gough introduced Mr. Rodney Adams, AVP for Student Affairs as the DEI Coordinator for the College. Mr.
Adams worked closley with Dr. Orso on the recent survey and is currently reviewing the results. An executive
summary will be presented to the Commission when completed.

CHAIRMAN'S REPORT

Chariman Dolyniuk said the President's evaluation is in progress and his 'brag sheet' will be sent to
Commission along with the evaluation sheets.

September meeting will put us back on regular meeting schedule.

He asked each Commissioner to join him in a united effort to influence our Legislative Delegation.
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EXECUTIVE SESSION

For the purpose of receiving information relative to a legal issue pursuant to
Section 30-4-70 of the South Carolina Freedom of Information Acts

Chairman Dolyniuk called for a motion to go into Executive Session so the Commission could be briefed on a
legal issue. Mr. Boozer made the motion, which was seconded by Dr. Small. Motion carried. The Commission
remained in Executive Session for approximatly 20 minutes. Chairman Dolyniuk called for a motion to return
to General Session. Dr. Small made the motion which was seconded by Ms. Darien. Motion carried.

RETURN TO GENERAL SESSION

Chairman Dolyniuk stated that the Commission received only information during the Executive Session. No
decisions were made, nor were there issues requiring a Commission vote.

ADJOURNMENT

Having no further business Mr. Dolyniuk adjourned the August 2022 meeting of the Technical College of the
Lowcountry Area Commssion at 11:20 am.

Respectfully Submitted,
Ann Cullen

APPROVED:

Randy K. Dolyniuk
Chairman

Jimmy Boozer
Secretary
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Attachment A: FY 2022-2023 Operating Budget (two pages)

Technical College of the Lowcountry
2022 - 2023 Budget
With 7% Tuition Increase
Categary Sub Catngory Buadget MEE-200E | Budged AUAL-BIEE | § Warania I  Waranie
EevEnue Turtion

Fall Tuition 5,807,730 3,772, 11E 35,862 0%
Sprieg Tuition EX-R ] 5453, 204 195759 ba%
Fummer Tultion 127,630 L3gnL =l | R, 731] -
Tokal Tuibics 4,771.39 B, T2 185400 1.9%
Tmps Empmg 447,15 443,135 o
Comdinuing Ed Reverss FRUEAT LY 221,335 LU, s 145.5%
Total Feas 285018 1,263,644 1,405, 545 . 5%
Local dppropriabons Eft Co Qper Frong 2,234,040 225,040 L%
Hermpdon Co Oper Frdng ] 25,1453 %
et Lo Opar Fdng 10,000 0,000 0%
Total Lecal Spprogeistiony 2,239,500 2,289,540 - I
Auwdiary Auxiiary Commissions &35 4,541 D%
Boodsbore and Aoy Fevanua il Dl £ Dn il
her Bzyenue 114,718 ES5T1 A6 LLT 1.7
Total Ausifary A3, 100 46D 6,147 a0
Unrestricied State Approgpristions Stat= Approgripiiony 31655 4 949,475 ZAT. 500 44%
FEBA Credit B 30,000 0%
Culieary . 1,007,596 4,007, 385) SR
Carry Forward from Prior Year L3778 L5y, 75 MiE
CRESAR e R e 2, 0003} 1090, ELY S04 LEL Bd.5%
Tatal trictesd State o 4, k1466 247,534 1,167,154 16.5%
Total Esvanue 2,156,010 14,604,503 2554506 13.0%
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Technical College of the Lowcountry
2022 - 2023 Budget
With 7% Tuition Increase
Category | St Cabegory | Budget 3z-mzl | Bwdget m2i-amz | 5 Warinoe | FWarance

EngirnditLi rich Parsoeessl il HE I ] 10,096 351 153,52 LER ]
Sarmdits 4,587 733 & 00,856 ST 265 13.6%
Total Personnel I 14,138,348 14,118,759 243, T 14, 7%
Operational Exparditunes Coetractual Sandicas 3,556, 500 % 561,ELE |4, 515) L%
Supplies 471,132 543,508 L0 ik
Dues/Fees & Insurance IELETL 373,136 37 B 1555
Travel 113,230 114,179 1343} -nak
Equipment 173630 L3, a0 - o
Comt of Sales - Culinery 14, 200 5,579 -N:r3 15275
Bad Dby Service Charges L75,300 234, 706 | 36,384 -Zhm
Exermgdions S8, 312 A7, B2 230, 363 .55
Tatal & ional £ di I 5,875 T5 £ 404, B05 AP ATY a.6%
Total Exgeaeditiine 221,156071 19,605 604 2540 807 13.0%
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